Permanent Section 16 and 17 June 2012 
-Bangkok, Thailand-

MINUTES OF MEETING OF PERMANENT SECTION

Saturday 16 and Sunday (morning) 17 June 2012

Present: 

Members of Permanent Section: M.Thio, B. O’Reilly, J. Cherville, L. Fitzpatrick, A. Thornton, J. H.Y.Lee, M-F. Salesiani-Payet, S. Gramajo, T.Wilson, J.Spiewak, Father A. Manirambona, J.Tirado, P. Ehiagwina, J.Makwinja, B.Ondigui Fouda, J.Pandian, A. Zoghbi, T. Tan, E. Keane, R. Lima de Oliveira, E. Tigla, 
D. Williams, L. Tuomey, A. Muir.
The representatives of the member countries of the International Executive Committee also attended the meeting as well as the president of the National Council of Thailand. 

Interpreters: Amaya de Viu Echevarria, Luz Cobos, Matilde Buergo and Beth Parson.
Minutes secretary: Catherine Bonnet.
PRAYER AND OPENING MESSAGE

Prayer

Father Audace, Spiritual Adviser, led the opening prayer, remembering particularly the President of the National Council of Canada, Penny Craig, who could not attend this CEI meeting, as she is suffering from cancer. 

Opening message from the President of the Council of Thailand

Theresa Sangduan Posai, President of National Council of Thailand, welcomed everyone to Thailand, and thanked them for Thailand’s honour of being chosen to host the meeting this year. She felt that she now knew the SSVP in Thailand will no longer be working alone, but linked to all other countries where the Society is present. 

Message from the President General

Michael Thio, President General, thanked the President of the Council of Thailand and all her team for their help in organising this international meeting. He declared the Permanent Section Meeting opened (meeting which should hold at least once per year according to our Rules and Statutes). He reminded the meeting of the job of the Permanent Section, to supervise and monitor the Society’s work all over the world. It ensures that all the members comply with the regulations and statutes, and it applies the resolutions that have been passed. 

APPROVAL OF MINUTES OF THE MEETING ON 30 MAY 2011

There was one change to be made to the minutes. Malawi’s statutes had not been approved at the Permanent Section meeting last year but they will be approved this year. 

With this correction made, the minutes were approved unanimously. 

DECISIONS TAKEN BY THE BOARD IN MARCH 2012

The President General, Michael Thio, reported on the major decisions taken at this meeting. 

· The famine in the Horn of Africa

A total of 216,000€ was sent to the following countries:

- Uganda, for food, medical supplies, tools and seed.

- Sudan, to repair a well.

- Kenya where we worked with Trocaire to assist 5 towns, supplying food, water and livestock.

- and Ethiopia where we collaborated with the Daughters of Charity and the Congregation of the Mission. The help we provided supplied food to 260 families. 
· Tourist guide to Vincentian pilgrimage places.

Julien Spiewak, Vice-President for International Youth, produced a very useful tourist guide for visitors to the Vincentian pilgrimages places in Paris (for Saint Vincent, Blessed Frederic Ozanam and also the Daughters of Charity). This guide is presently available in French and in English, and the Spanish version is being produced and will be ready for the celebration of the 200th anniversary of the birth of Frédéric Ozanam in 2013. 

· Celebration of the Bicentenary of the birth of Blessed Frédéric Ozanam in 2013.

Jean Cherville, our Secretary General, is chairing the Bicentenary organisation committee, which includes members of the CGI, the National Council of France and the Council of Paris. There will be two dates for celebration, in April (the month of his birth) and in September (the month of his death). During this commemoration, meetings, special events and concerts will be organised.

· Relics

The CGI Chapel holds the relics of St Marie of the Cross McKillop, and also the holy relics of St Louise de Marillac and Blessed Rosalie Rendu which have been passed on to us by the Daughters of Charity. Father Gregory Gay confirmed that relics of St Vincent de Paul will be sent soon to CGI. We continue to pray that we will obtain relics of Blessed Frédéric Ozanam. 

· United Nations, International NGO

We have been recognised as an International NGO by the United Nations, in its ECOSOC (Economic and Social Council) on the third attempt. We are the 4th member of the Vincentian Family to be accepted. We will now be able to work together for the poor and take part in the appropriate forums and conferences. Edmund Keane, VPTI for North America, was our representative to the first meeting in last April in New York. When we will be enough prepared, we will establish a full time representative but not for the moment. 
· Vincentian Family meetings

The Vincentian Family is organising a Commission for Christian-Muslim Dialogue, and has asked us to appoint a representative for it from the Society. We have nominated Albert Zoghbi, VPTI for North Africa and the Middle East. As he speaks Arabic and French, and lives in Lebanon, he is very familiar with the situation in the Middle East. 

STRATEGIC PLAN PROGRESS (Terry WILSON)

Terry Wilson, Vice-President for Strategic Plan, reviewed the objectives of the Strategic Plan, approved in 2010. 44% of the Plan has already been completed within the first eighteen months. It stresses the importance of leadership in the Society. The United States offers a telling example, in 1950’s where the Society is growing but without leadership, consisting of scattered, isolated Councils, which are gradually losing the very essence of the Society. These problems have mainly been resolved by formation and training. The CGI should be able to offer these resources to every country. Communications are very important. We have to try to share with each other all the progress made within the Strategic Plan, and provide all National Councils with the information they need, so that problems arising in some areas are not repeated in others. It would also be helpful to produce a catalogue of formation/document resources available to everyone on-line. This would allow conference members to challenge actions by Presidents who do not follow the Rule. A sample questionnaire was distributed to the meeting, and members asked to check which they considered to be the most important items on the list and what will be the most useful for smaller National Councils. 

The top 3 were:

1- Financial safeguarding procedures.

2- Basic principles for setting up youth conferences and the work they should do.

3- Standard actions for conferences / legal structure including the various forms of the Society’s entities, the charter, legal provisions and the provisions of the Rule / National Council archives, including minutes, policies and procedures.

PROGRESS IN COMMUNICATIONS (Sebastian GRAMAJO)

Sebastián Gramajo, Vice-President for Communication, reported on the various changes to communications that have taken place since Michael Thio was elected: particular changes to the website (creation of new items) and new means of communication such as social networks (Facebook, Twitter, RSS channel, Feedburner), production of an international supplement. (Since this would be too expensive to send out regularly as a paper magazine, it was agreed to produce a small newsletter in the various languages, to be published quarterly. This will then be made available free of charge on the website, so that National Councils could print it out in their preferred format). New projects for 2012 are: creation of a Society Intranet, for better information-sharing, multiplying the means for countries to communicate. One option would be for National Presidents or VPTIs to appoint a communications officer who would send us their information, and who could also check information from conferences. Notable projects for 2013 are the next WYDs at Rio, the bicentenary of Frédéric Ozanam, for which the main task is to combine all the communications on the website, continuing the development of social networks and other communication resources, and finally, the production of an annual magazine, containing all the highlights of 2012. 

Suggestions from the Meeting: the 2012 annual should have pages for the VPTIs, and there should be a spirituality section on the website. 

Comment by the President General on the situation in China:

We pray that China may change its attitude, so that the SSVP can work there more easily. Since we cannot use the name of the SSVP, we have had to find an alternative, and we are registered there as the: Catholic Charity Community. We are present in 5 provinces and 12 dioceses. Given the situation between the Vatican and the Chinese government, the CCC provides a vector for communications between the two. However, we must continue to pray. 

REPORT ON THE BASIC TRAINING SESSION (Brian O’REILLY)

Brian O’Reilly, Vice-President General, offered a summary of the basic training programme, which began last February. This is the first time in the Society’s history that training has been given for all National Presidents. Two training programmes were created for the two different target groups: basic training given by Brian for all countries which have little or no teaching already, to provide them with basic knowledge about the SSVP. And another programme for countries which do have some training already, an advanced programme of reflection and idea exchange.

How do we create a single training programme for 125 countries? Solution: provide cascaded training via VPTIs who take the responsibility of being the vector for giving training for National Presidents (in the form of: 3-4 day attendance at a training session). Last February, the 11 VPTIs met in Paris for training in the programme they will then pass on to the National Presidents. For the first time, all VPTIs were present. The evaluations showed that: the training was much appreciated, and the majority of participants found that their training needs were met. 

As regards funding for cascaded training: 

- for the America 1, 2 and 3 zones (31 countries): their training will be funded by the United States, Canada and Spain.

- for Europe 2 zone (16 countries): we asked Renovabus if they can help us fund this training. Zones which particularly need this training. 

- for North Africa and Middle East zone (10 countries): internal funding

- for Western Asia zone (5 countries): training will be funded by Australia.

- for Eastern Asia and Oceania zone (24 countries): training will be funded by Australia as well. 

- for Africa 1 zone (12 English-speaking countries): we are waiting to hear from Ireland if they can fund this training.

- for Africa 2 zone (13 countries): England & Wales have already replied that they will fund this training, and we are still waiting for a reply about Portugal.

- for Africa 3 zone (16 countries): we have had a positive reply from Belgium and France.

Brian O’Reilly, Vice-President General, has also asked for a small contribution from Singapore, Hong Kong, Korea and Brunei and they have already agreed to this. He has also asked the VPTIs if they could also make a modest contribution from their own budgets, which they have agreed to. At this rate, 85% of the target group (125 countries) could receive their training before Christmas! We will almost have achieved our aim of training for all the countries in which the Society is present.

In the future, this same cascade model could also be used to transmit information within the countries. 

PLAN FOR ADVANCED TRAINING (Marie-Françoise SALESIANI-PAYET)

Marie-Françoise Salesiani-Payet has taken over as Vice-President for Training, one of whose projects is to set up an advanced programme for countries that already have basic training, and also to set up a database for specific training including leadership, project management, and so on. This advanced training will involve reflection and discussion of ideas, based on the documents of the Society, the Church’s social teaching, new forms of poverty, lay people in the Church, relations with other institutions, relations with non-believers, and the programme is already well under way.

Suggestions/answers to questions from the floor: 
- Question about funding training for Africa 3, how will the money be spent? Answer: The meeting is planned for Cameroon first of all, with one part funded by Belgium and France asked to fund the remainder (12,000€).

- It was also suggested that spiritual formation should be provided, especially for spiritual advisers.

REPORT ON DEVELOPMENT OF INTERNATIONAL STRUCTURE (J.H.Y. Lee)

John Lee, Vice-President of International Structure, asked the National Council representatives to define their idea of the International Structure. Some answered that the purpose of the structure is to check the actions of National Councils and tell them what they should do.  But that is not what the International Structure is for. It aims to assist National Councils. The 140 countries are now divided into 11 regions (3 VPTIs in America, 2 in Europe, 3 in Africa, 2 in Asia, 1 in the Middle-East). There are also 2 commissions: one for twinning and one for VinPaz. In total, we have 40 people serving the countries. The world has changed, we no longer concern ourselves simply with feeding the poor, we have to care for immigrants. We must be able to collaborate across international borders. Problems are no longer just local, they have causes and consequences that involve other countries. The Society itself has changed, with its presence in 148 countries, and a seat at the UN, so our work has also changed. John Lee summarised the various activities of the VPTIs in their respective zones, and those of the two commissions. 

Three months ago, John Lee asked Tony Muir, Coordinator International Twinning Commission, to gather information on donor countries for twinnage. Only 11 countries answered, but from these 11, we have calculated that 1.7 million euros a year are contributed to twinnage projects. We have 7400 twinnage arrangements altogether, and we do not actually know how much is contributed in total. It is a pity we are having problems gathering this kind of information. This is because the International Structure is seen as a control body, rather than as a framework providing the countries with help in setting up the Society in new places, in resolving crises, coordinating reconstruction programmes after major disasters, etc. The challenges of this structure included resolving problems using available resources: funding, information and time allowed. A means is needed to encourage countries to collaborate with the International Structure. How? Returning to the very essence of our actions, work for the love of God. We have to continue to work together, as a team.

SPECIFIC PROBLEMS (Brian O’REILLY)

Brian O’Reilly, Vice-President General, offered a summary of the projects CIAD has funded. In 2011, we paid out a total of 823,211 euros, 67% of which was paid out following natural disasters, and 33% went towards projects (micro-credit and educational projects, emergency aid (wells, agriculture, food) following natural disasters, development projects, employment and income-generating programmes). By the start of this year, we had already paid out 233,109 euros of which 70% went towards natural disasters and 30% to projects (emergency aid, rebuilding a village development, employment and income generating projects). Given that some countries are inexperienced in dealing with the situations that arise, it was decided, with the agreement of the President General, to collaborate with other organisations that share our charism, such as Trocaire. Between 2006 and 2011, 3.84 million euros have been distributed, to help 74 countries. 

There are still some problems in countries where we have to rebuild the Society, especially Ukraine, Kenya, Macedonia, Tanzania and the Balkan states. 

As regards Ukraine: after four visits by Brian and the VPTI, there have been no concrete actions following the decisions that have been taken. Following the Board meeting in March 2012, it was decided to delay electing a National President, to disband the National Council and transfer responsibility to the CGI, with the work of conferences on behalf of the poor and people in need continuing, but based on the relationship between conferences. Conferences must report directly to the coordinator and the VPTI. All requests for help and support considered at the CIAD meeting will go through the coordinator. The Society has to be re-established:

1. Appoint a Vincentian officer, who has the necessary knowledge and experience of the Society, and who would remain in place for a while. (Preferably speaking Russian and Ukrainian). 

2. Produce a list of active conferences and their work.

3. Develop the Society, creating new conferences in close collaborations with the Church, and with the help of the Congregations of the Mission and Daughters of Charity.

4. Establish new statutes and rule in cooperation with conferences.

5. Suggest a structure that reflects and respects the cultural, geographical and economic issues for each region of the Ukraine.

6. Develop an effective internal and external communications strategy.

7. Provide training for all SSVP members.

8. Prepare new elections in due course.

The Board also decided to sell the Kharkov house (which had belonged to CGI since 2004), for several reasons: maintenance costs too high, the house did not belong to the Kharkov zone Council, some of the funds will be used to help re-establish the Society. 

In Kenya, the problems that arose in 2011 unfortunately are continuing, and there seems no improvement, so the Board has taken the following decisions:

1. To continue the legal action to protect the SVP trademark

2. To assess sale of the property

3. To appoint a Vincentian volunteer who would also supervise reconstruction of the Society in Kenya. (take an inventory of conferences, set up new councils and conferences, draft new statutes and rule, etc., cf. Ukraine).

For the time being we have legally protected our own terminology so that it cannot be used by someone with bad intentions, we have published this in newspapers, with bishops and archbishops, conferences and councils, and we also need to ensure external funding for reconstruction of the SSVP in Kenya. 

As regards Tanzania, the Society there has been dissolved and we have no further news from the bishops after some tensions with Episcopal Conference. 

As regards El Salvador, Jean Tirado, Executive Director, reported on the various events that occurred before Michael Thio’s presidency, and insisted that we have to be very strict with the question of aggregations, since this was the main problem with El Salvador. The National President was elected in 2009 by dummy conferences. The National Council was therefore suspended, but the deposed president continued to work in parallel. Jean Tirado had to visit El Salvador himself in order to sort things out. Nothing changed until December 2011, when we protected the trademarks: logo, SSVP name. Things are moving slowly. 
SITUATION OF THE INTERNATIONAL YOUTH COMMISSION (Julien SPIEWAK)

Julien Spiewak, Vice-President for International Youth, states that the Paris guide available in English will be first printed in Paris in order to distribute them to the pilgrims who will be visiting the CGI.

Here is a summary of events for 2011: The WYDs in Spain from 12 to 15 August where 1500 young people from FAMVIN met, but also young people from the SSVP on every continent. At a meeting in Rome from 26 to 27 November 2011, 18 young people discussed and sought solutions for renewing the youth in Europe. (The SSVP Society must invest in young people, encouraging exchanges among adult conferences and youth conferences, welcome young people at their own level, spread knowledge of the society to young people through charitable actions, with one possible solution being to have a paid employee working for youth). The youth forum was held in Aparecida in Brazil, from 18 to 20 April 2012. Last May, in Cebu in the Philippines, 100 people from all over Asia met to discuss the subject HOPE (Hungry and Poverty, Overseas Migrant workers and persons with HIV, Primary Education, Environment). The next international meeting will be from 19 to 21 July 2013 in Belo Horizonte at Brazil, on the topic of: “Vincentians, missionaries of charity, let us go to the poor!”, 2000 young people of the international FAMVIN are expected for 4 days of training, meetings and missions. These WYDs will be rather special, since Frédéric Ozanam and Pier Giorgio Frassati have been named patrons of the WYDs. It will be a great opportunity for publicising the Society. 

REPORT ON THE CANONISATION PROCESS OF FREDERIC OZANAM (A. DE TARRAZI represented by M. THIO)

The President General gave the report from Amin de Tarrazi on the position of the canonisation. For the time being, we have submitted the medical evidence about Joe Flanagan, but we are still waiting for confirmation from the Roman authorities. We cannot consider this as a miracle yet. We need a physical miracle to obtain the canonisation of Frédéric Ozanam. We have to spread the word, encourage publication of works about Ozanam, organise events such as religious celebrations, retreats, special exhibitions, and pray continually, with fervour and in hope. As regards the Book of the Sick (collection of Bible texts, meditations and prayers chosen by Amélie and Frédéric), we have decided to republish it in French, and the idea would be to distribute it in various languages, particularly in English. The Assembly agreed unanimously to publish the book in English.  

The Canonisation commission, assisted by Monsignor Renauld de Dinechi, Fr. Audace, David Williams and Amin Tarrazi, has written a new prayer for the canonisation of Frédéric Ozanam (distributed to all those present). This prayer was approved unanimously by the Permanent Section. At a meeting of Sister Evelyne Franc, Michael Thio and Amin de Tarrazi, Sister Evelyne Franc suggested combining our prayers for the canonisation of Blessed Sister Rosalie Rendu and Blessed Frédéric Ozanam.  Although these two causes will be expected to remain separate, they will be spiritually linked.  Four significant dates were therefore chosen as official, shared days of prayer: September 27, feast of Saint Vincent de Paul, March 15, feast of Saint Louise de Marillac, February 7, feast of Blessed Rosalie Rendu, and 9 September, feast of Blessed Frédéric Ozanam.
Suggestions/answers to questions from the floor:

- Would it not be too difficult to work for a double canonisation? We are not going to work for a double canonisation, simply pray for two distinct miracles. 

- What should countries do if they already have a prayer for canonisation? Where countries already have a prayer, they may keep it or change to the new prayer, but we encourage any that do not have one yet to adopt this official prayer.  
APPROVAL OF REQUESTS FOR AGGREGATION AND INSTITUTION, AND PROGRESS ON APPROVAL OF INTERNAL STATUTES (D. WILLIAMS)

David Williams stated that during this Permanent Section meeting, we have to reconfirm aggregations approved last March, for 279 Conferences, 1 Regional Council and 15 Local Councils. As for new aggregation requests, we have 259 requests pending, one request for institution of a Diocesan Council, and five for District Councils, and 65 requests for youth conference certificates. David Williams wanted to make two or three changes - we are accepting aggregations for the DRC but they will not come into effect until the coordinator has visited in order to check that they are true, the same will apply to Nigeria.  For pre-aggregation certificates for youth groups, it was decided that the terms used would be “youth groups”, rather than “youth conferences”, since young people do not stay long in this type of conference. For the diploma, the term, “recognition certificate” was preferred to “acceptance certificate”. The President General, Michael Thio suggested carrying out two virtual meetings every 4 months for approval of aggregation requests, which are then verified in a plenary session of the Permanent Section. David Williams noted the recurrent problem which we have with the conferences database. We have difficulty knowing when a conference dies off or is inactive.
	Institutions & Aggregations pronounced on 17 June 2012

	COUNTRIES
	Date of receipt
	Institutions
	aggregations
	Youth Certificates
	Commentaries

	ARGENTINE
	2012/03/05
	
	4
	2
	

	BRASIL
	2012/05/29
	
	
	62
	

	CAMEROON
(English speaking)
	29/04/2012
	
	12
	
	

1 Conference in a Seminary

	CANADA
	2012/04/25
2012/05/09
	
	1
	1
	

	COLOMBIA
	15/06/2012
	
	5
	
	1 Conference with monthly meetings
1 Area Council form uncomplete

	FRANCE
	May 2012
	
	5
	
	

	IRELAND
	
	1 Area Council
	
	
	

	NEPAL
	
	
	3
	
	

	NIGERIA
	2012/03/03
	
	109
	
	29 other Conferences have been found as already aggregated

2 are University Conferences

	Democratic Republic of
CONGO (Kinshasa)
	2012/02/21
	

	58
	
	
to be verified: by the ITVP and the Coordinator

	SENEGAL
	2012/03/16
	
	1
	
	

	USA
	May 2012
	1 Diocesan Council

4 Area Councils
	37 + 24 =
61
	
	

	   TOTAL =
	
	1 Diocesan Council
5 Area Councils
	259
	65
	


We have approved 76 sets of statutes, after helping by sending a standard model of statutes to which countries could add additional clauses, to suit the needs of particular state legislations. 21 nations have not yet sent anything. David Williams suggested creating another, even simpler form of statutes for countries which have only two or three conferences, in order to encourage National Presidents to follow the Society’s rules. He asks the VPTI to encourage these small countries to do it. 
It seemed important to provide further details about problems we may find with the Hierarchy and specify precisely the link that we have with it. The main problems are at three levels: national level; diocesan level (financial problem), and parish level (no contact with their spiritual adviser). The main reasons are normally: fear that we were becoming more and more secular, problems from other lay organisations including financial problems, for which we are sometimes to blame, but it is often from a lack of knowledge about the Society and its historical status in the Church. The responses we could make: we must preserve our spiritual dimension; if the problem comes from us, we must identify causes and resolve problems as quickly as possible. The Vatican must be reassured that there is nothing to be afraid of and we must be more and more spiritual. According to our Rules, we have to maintain a close relationship with the Hierarchy, respect faith and morals, and certain autonomy in relation to the Hierarchy (Cf Chapter 5 article 5.1, 5.3, 5.2 of the Rule). According to 1983 Canon Law, the Society has the right and duty to do nothing against morals and faith, and the Church has the right to ensure the Society complies with this requirement. SSVP is not subject to the Ordinaries as to their existence, constitution, organisation, rules, activities and internal government. We benefit of great independence. David Williams propose you two additional statutes: SSVP control all practical aspects, SSVP accepts guidance on faith and morals and on the 5 « Catholic » characteristics (Primacy of seeking holiness, Accept Church teaching on faith & morals, Cooperate with appropriate pastoral initiatives of Bishop… and with other Catholic organisations, Willingness to evangelise, Involvement in social justice)
VINPAZ COMMISSION PROGRAMME (Larry TUOMEY) 
Larry Tuomey, Coordinator of Vinpaz Commission, recalled the mission of VinPaz: to help local conferences of the Society throughout the world, to develop and grow, especially where it is poorly represented, and where it cannot do this alone, complying with the CGI’s strategic objectives. VinPaz carries out its mission by recruiting members of the Society willing to share their skills and experience as full-time volunteers (abroad), to help the local SSVP for a given length of time. 

Priorities are: to support the CGI’s strategic objectives, to concentrate on the most urgent issues, relying on the VPTIs, coordinators and National Presidents, to provide a suitable response for a wide range of problems facing local Societies.  

Working methods: finding new, inventive solutions, working closely with VPTIs, coordinators and National Presidents, short-term projects, assisting collaboration with the Twinnage commissions to give help over the long-term, sustaining the work of the VinPaz Commission, and having access to sources of funding other than the CGI.

On-going projects: training in leadership for the national board in Malawi, expanding the Society in Bolivia. In Malawi, the Society has become more and more isolated, and the National Council was not operating. The programme involved reflecting on the vision, mission and fundamental values of the Society, and considering the role of a National Council and its priorities. Results: internal statutes were written and approved in principle, and the new Board has to decide on a plan of action to revitalise the Society in Malawi. In Bolivia, considered the poorest in South America, there are only a very few conferences, and this expansion project was initiated by Renato Lima. 6 volunteers were selected to visit 5 towns across Bolivia, in association with the Vincentian Family, and we are now expecting around 10 conferences to be formed. The cost of the project will be around 25,000$. 

Future projects: developing the SSVP in the region, and supporting National Councils with problems in Eastern Europe, setting up the SSVP in Surinam, helping to implement the action plan in Malawi and training members of new conferences in Bolivia. 

The VinPaz commission is a fine concept, but it could be made better use of if the VPTIs and Coordinators knew more about it. One of the main challenges VinPaz has to overcome is to find the necessary funds to send these experienced volunteers to the zones where they are needed.

STRATEGY RELATING TO INTERNATIONAL TWINNAGE (Tony MUIR)

Tony Muir, Coordinator International Twinning Commission, explained that after his appointment by the former President General, it was realized that the task was too large for one person, so it was decided in Dublin that a team should be formed: consisting of 5 people, namely John D’Souza, Patrick Ebhojie, Carmela Addante, Terry Brown and Dominic Dunstan. The main problems identified are: identification of active, real conferences, identification of twinnage arrangements between countries, problems with multiple twins for a single conference, lack of consistency in information transmitted, no global twinnage manual, problem of the authority of the Twinnage Commission over National Councils. 

Strategy and action plans to be developed:

The CGI must send all National Councils a list of conferences to check that they actually exist, involving VPTIs and coordinators in this process (due by: 30 September). It is suggested that conferences should be aggregated for a specific time (3 or 5 years). (This would greatly increase the work of the CGI). The National Council must supply the Twinnage Commission with up-to-date lists of twins. Criteria for the choice of twinned countries must be supervised and the twinnage arrangements made through specific projects, with beneficiary countries providing a report to the twinnage organiser of the donor countries. We must compare these reports with data from the beneficiary countries, to check that one conference is not receiving two twins, and avoid any unofficial twinnage arrangements. 

The Twinnage commission must offer a model format for the information to be submitted, and produce a twinnage manual with help from the CGI which should gather all manuals already available from some countries (due date: 30/09/2012). 

Finally, the President General was asked to inform all donor countries about the Twinnage Commission’s authority (especially the option of suspending a twinnage arrangement). (This should also next be extended to cover beneficiary countries). 

CLOSING SPEECH BY PRESIDENT GENERAL MICHAEL THIO

The President General thanked all those present, and suggested that they should together reread the statement of the SSVP’s vision and mission which are published on the website.  He closed this Permanent section meeting by stressing the dual aspects of our motto, “Serviens in Spe”, “Serve with hope”: 

- offering hope to the poor, hope of a new life, a new future 

- never forgetting that we see Christ in the suffering of the poor.

We must strengthen our own spirituality. 

The meeting closed with a PRAYER.


Jean Cherville






     Michael Thio
         Secretary General
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