National Council of the United States

Society of St. Vincent de Paul, Inc.

Board of Directors
Official Minutes of the Board of Directors Meeting
St. Louis, MO
April 21, 2016
President Sheila Gilbert opened the Board of Directors meeting with a prayer at 9:00 CDT. Board members present included Margarita Galindo, Althea Graham, Mike Nizankiewicz, Dave Barringer, Barbara Slaven, Bill Migley, Brian O'Donnell, Dick Reimbold, Patricia Sickinger, Bill Henckler, Mike Pazzaglini, Ralph Hassel, Ray Sickinger, Tom Fahl, Jack Murphy and Dom Visco.  Absent board members were Ben Vaissade, Ron Guz, Richard Morin, Linda Strasburg and Jeanne Harper. Jeanne participated via telephone. 
ITEM: The Consent Agenda including Regional and Goal Reports was approved with these approved changes to the minutes of the January 2016 Board meeting.
· Add “Sheila Gilbert, Ben Vaissade,  Althea Graham, and Margarita Galindo” to those thanked for their help in preparing the budget on page 3.
· Change the word “reason” to “purpose” on page 4, “…a foundation whose only purpose would be to raise money.”
ITEM: President’s Report
Sheila Gilbert

· Typically, we act from the bottom up, but when we are looking at cultural beliefs, it needs to be Leadership that puts the beliefs forward and helps the members to adopt.  The bottom line is that every member needs to adopt these cultural beliefs and commit themselves to the key results.  It won’t work if it is just the Leadership.  Extension doesn’t work if it is only the Council President, it will work if every member commits.  As a board we need to enforce the key beliefs.  See it - Own it - Solve it - Do it.  As Leadership sees what needs to be changed, they need to own that it is their problem to fix, figure out what to do about it and fix it.  Our responsibility is to make sure that the key beliefs come alive.
· Nominations are open for the National President election.  This board should consider if God is calling you to this.  Allowing your name to be submitted is allowing God’s discernment process to run through the Society.  Everyone needs to be encouraging people who have the skills to put their name forward.  I am hoping the Regional Vice Presidents are looking for the person who is going to replace you.  We need to have exceptional people.  
· The Election process for the RVP selection has not been determined.  The Bylaws says they are elected.  In the past, once the presidential candidates have been narrowed to two, the candidates for the Region Vice Presidents are passed by both of the presidential candidates and then the election will happen.    
· The January Board meeting is set for January 21, 2017, in St. Louis.  After the Board meeting, the ballots for the Presidential election will be counted.  The election information has gone out to Leadership, if you have any questions, Pam Hudson has all of the details.
· The election of a new International President will take place at the meeting in Rome in June.  There are two current candidates, both from Brazil, one is the President of the National Council of Brazil, leading the largest Council in the world. There is also a resolution to try to get the canonical status of the Society reestablished, which was established in 1926.  Since then Canon Law was revised and that status was not included.  We have been operating on the assumption that our status is still there which guarantees our independence from the church in everything except morals.  It needs to be approved by the Vatican, after approval by the International Council.  We have to do this in order to finalize the agreement with the Vatican.  Sheila will be sending a proxy to carry her vote.
ITEM: Culture Change Update 
Dave Barringer/Sheila Gilbert
· Culture Change will be featured during this Midyear meeting with a retreat built around the culture transformation and the  general sessions talking about key results and metrics. Tools will be distributed including a pocket card with Beliefs on one side and Results on the other, a pamphlet with the Beliefs tied to the Rule and popup banners of each Belief. Translation of the material into Spanish will follow.
· We have six Culture Change meetings scheduled; we have only 315 licenses.  The Northeast meeting was very interactive and positive. The format is the same as that in Phoenix except for creating the beliefs, key results, metrics, etc. The National staff has also participated in Culture Change meetings.
· In Providence we increased the Beliefs by one; it is the first, Spiritual Growth. The initiative has been incorporated into the new Ozanam Orientation.  Sr. Kieran worked hard to make sure the Rule is part of every belief.  After the cultural beliefs, we set aggressive key results.  Now we go to the Councils and ask what are you going to do?  What is your part of the goal?   This is our overall goal: increase membership 2.5 times.  Look at what a 2.5 times increase will mean to you.  We want diversity in ethnicity and age. Go into your diocese and see what the percentage of Hispanics is now, base your numbers on statistics for your own Council area.  How effective will the Councils be to end poverty in their area if we meet those goals? We will be looking at extension by race and ethnicity.  How many will be African, Asian, or Hispanic? That means thinking strategically. How do we market and reach the 20-30 year old population?  Everyone is going to have to think outside the box.  We are tradition bound, but this is not the way it has to be forever.  What does One Society mean?  In terms of marketing, what would happen if all the Councils came together for all of their PR and media needs?  The people we are serving can be changed; their lives can be different.  

ITEM: CEO Report
Dave Barringer
· We have a new employee coming on board May 2, Tom Mulloy, the Policy Director of the USCCB.  He has a good DC background, working with CCHD, on the Board of a Haiti nonprofit.  He will be working out of the DC office.  

· We have finished the building renovations, resurfaced parking lot, new flooring, back door, AED, etc., thanks to the funds available in the building fund.  

· We have been working with the Mexico National Council to help establish their National office.  Sheila Gilbert and Margarita Galindo have been there to help reestablish the Council.  Thus far we have contributed $13,000 to help them get started.  In June we will ask the Board to renew the 2007 agreement and reestablish twinning. They sent their financials indicating they are stable; very small, but growth is happening.  

· Our work with EWTN television has been expanding. We taped two Church Universal segments one focused on systemic change, and the other on our organization. The second episode is airing sometime in the Spring.  When we were there, we met with the EWTN staff to propose a series of features on the different works of the Society.  Trace Trylko and Gary Stevens worked on the pilot which features three different councils, highlighting their special works and diversity.  We are raising funding, approaching 20 Catholic foundations, with this unique project. The first $100,000 has been committed by an anonymous donor.  We are waiting for EWTN’s feedback
· Green Affordable Housing is another project which came out of the Rome meeting with Pope Francis and Buddhists.  We will be working with Enterprise Foundation building affordable homes.  The Vatican may contribute $30 million of the fund raising.  The Society has been named in the project proposal as the lead Catholic group.  We hope to learn more about that in May when it happens.  Chicago, Los Angeles, San Francisco, New York and DC are the five cities involved.
ITEM: Treasurer’s Report


Mike Nizankiewicz
A motion to accept the February Financials was moved and seconded.
· We sorely miss Richard Morin.  He did so much for the Society, moving financials to a place it hasn’t been before.  
· A series of questions on account codes, balance sheet, comparisons to last year were answered and discussed.
· February Financials were accepted.  Laura Kamper was recognized for her assistance.

ITEM: Governance Update
Tom Fahl
· Disaster Bylaws are close to being finalized for presentation to the board.  The Governance Committee looked at the Disaster proposal suggesting that the Disaster Committee control the Disaster funds,  and what the impact would be on the committee having someone to look into each area where the funds are being spent. The Disaster Committee formation was approved.  From the Governance standpoint, the organization is being set up properly, compliant with Missouri law.  If they go ahead with the proposal, we will have the Bylaws in place.    
· Foundation Bylaws have not been submitted to the Governance Committee yet.  Outside legal counsel needs to be involved.

· Resolution 141 was pulled from the agenda for revision to eliminate redundant language.
· The Governance Committee was charged with looking at Part III of the Rule.  If you have issues that need to be addressed please forward to the committee.  We are setting up criteria and guidelines as to what needs to be considered.   Any change we make to Part III has to be approved by Paris.
· A more immediate concern is the number of entities that use the name of SVDP that are not connected with the Society.  We have been advised that we need to be aggressive in protecting trademarks.  
· The committee prepared a packet on Governance for the Regional Vice Presidents.  
ITEM: Vehicle Donation Program

John Berry
· Car Donation program was administered by IAA, but they lost their license to take donations in California.  Prior to that we had been considering if it was time to change vendors.  In Boston, at the Association of Fund Raising Professionals, John met with two other car donation organizations. He met with CARS (second vendor of choice during the original RFP), with our former rep who recently resigned from IAA and went to CARS.  We have a 30 day termination clause with IAA and based on their failure to collect cars in CA, we plan to terminate that contract and go with CARS.  We expect to see $100-$200 more per car.  They have two full time marketing people, providing marketing support, webinars, etc.  It will be a much better program for our Councils and less of a burden on the National staff.  It will operate the same way with a call center in San Diego, with greater pickup and more auction houses.  
ITEM: Development Report 

Bill Henckler
· We are close to 100% on the Leadership appeal.   An anonymous donor has contributed $330,000 for dental and systemic change projects and we have a signed pledge commitment of $1 million in a will intended for small conferences in three states.  We have a pledge for $10,000 donated by a Vincentian after attending Invitation for Renewal. Working with RKD to capture email addresses from our website, our efforts to go to multi-channel income have been positive. A Google grant of $10,000 helped put ads for the Society on the internet.   Multi-channel means using technology such as smart phones, internet, etc., to capture email addresses.  People are responding to electronic appeals rather than written letters.  We will be capturing emails every time someone goes to our website and asks for information.  If we get any donations, it doesn’t cost us anything.  
ITEM:  Strategic Plan Goal Leaders







Althea Graham

· Revenue adjustments were made to the old Budget.  The expectation was that the Goal Leaders’ Budget was going to be cut drastically, but then it was decided that it might be possible, if the Goal Leaders had the funds, to complete the Strategic Plan in the next 18 months.  We had money sitting there that could be used to get the work done.  The money will be well spent. Each Goal Leader was asked to identify what needs to be done to complete their Goal.  $300,000 was allocated.  $100,000 for the remainder of this year and $200,000 for next year.  Goal Leaders submitted their needs to complete their priorities: 
· Goal 1 – 
· Unveiling the new Ozanam Orientation revision, specifically the spirituality  of the home visit and how to incorporate systemic change into the home visit. The new Home Visit journal allows every visitor to keep a record, enhances spirituality of the Home visit, and increases the spirituality of the conference.  Other than Serving in Hope modules, we have very little on Home Visits. 
· We are working with Seattle, doing different kinds of videos, utilizing particular scenarios.  
· We will use the money on the videos and developing materials that will benefit the field.  Going forward, we will have either a Spanish or dubbed version.  
· Goal 2 – 
· Working on the EWTN pilot and possibly the series.  
· Meeting to revise the annual report, cutting it in half.   

· Meeting June 10 in St. Louis to review the new database which will be rolled out in November.
· Reviewing our web presence and what it is doing to our branding.  Hope to update the Society video which is out of date.  
· Collaborating with Extension Committee using different approaches, pursuing a notion of trying to introduce members to the wider Society, such as forming a class of 2016 enabling them to connect with others in that class.  Trying new approaches with the members.  Perhaps issue SVdP Pins with their class at the bottom.  

· Goal 3 – 

· Extension covers every one of the Goals, we are involved with every Goal Leader.  How do we increase the membership?  Working with the Regional Vice Presidents, requesting that they call us with whatever issues they are having. 

· Putting a group together to try to establish what the targets are for diversity and ages to begin planning on how to recruit and maintain members.
· Discussing what kind of infrastructure is needed for the 25-40 year old Young Adult group.  Creating different ways to engage young adults with models for city-wide, family, and young married Conferences.  Approaching the student population is difficult. We need a system, a network in place for when they leave.  
· Youth Group Start Up Kits that have a ton of material to start youth conferences are available at this meeting and for distribution. 
· Goal 4 – 
· Complete the Cultural Competencies - Multicultural Ethnicity survey.  We had a conference call to keep them engaged.  
· Working on Voice of the Poor State representatives; one person from each state to benchmark.  There is little activity in DC; the real battle is in the States, following legislation, working with the state Catholic Council.  Trying to inject VOP into the Presidential election.  Capwiz on a state basis could provide a mechanism for Vincentians to weigh-in on the state level.  
· We are putting the finishing touches on Community Lens, in support of the Key Results, focusing on getting people out of poverty.  The goal is to have 100% of the top councils having a systemic  project going on.  
· Goal 5 – 
· We reworked the Disaster proposal Bylaws which is close to being finished.  Hope to have those ready for finalization at the Board meeting in June.  
· In terms of Special Works, we are establishing 64 Communities of Practice.  
· In the Stores area, we are looking at how we can utilize stores as a source of income for poorer Councils.  Stores are a typical special work in Councils with paid Executive Directors.  All-volunteer Councils typically don’t have stores. We are considering operating stores on a franchise basis, or twinning where one Council operates a store for a poorer Council.  
ITEM: Strategic Discussion

· There is concern about the situation in Illinois, the lack of a state budget is having an impact on the Councils. Rockford and Chicago got hit severely with disasters.  Joliet and Peoria are the most vulnerable.  Belleville and East St. Louis depend a lot on State funds. Do the Councils need some kind of twinning help?   

· On next year’s budget, can the Regional funds be broken out, not just one lump sum?  We need to work on how to split it out, not just last year’s numbers with a  prorated increase.  
· Should we consider making the January and June board meetings online meetings?  It would save some expenses.  But when there is significant business, a face to face is needed.   Cost vs benefit needs to include Fellowship which is one of our key elements.  If there is not a lot on the agenda, teleconferencing could work.  The June Board meeting is scheduled for June 11, 2016 9:00-5:00 in St. Louis.  
· Do the Bishops allow a presentation during the USCCB meeting? No, we are seriously considering not attending any more.  It Is not worth our time.  We had limited success with breakfasts organized by Bishop Quinn, most of the people who came were already good friends.  Bishop Quinn is hoping to be with us in August.  Getting into seminaries to present the Society is tough to do.  At Holy Trinity in Dallas we were part of the curriculum, an option for the first year doing  Home Visits, conference meetings, food pantry, etc.  Could a PowerPoint be created for Councils to present to Seminarians? The Society is a perfect video for that.
· North Central Region has been successful with extension work. The Holy Spirit worked in so many ways in the Rapid City Diocese.  The  Bishop was focused on his parishioners growing in holiness.  We did the regular Invitation To Serve, and now they have three conferences started, with two more on board. They are starting their first home visits next week.  They had commissioning of their volunteers with 30 associate members.  They have no money.  How can we do twinning with these conferences?   
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Meeting adjourned at 4:00 pm
Submitted by: Althea Graham



Prepared by: Sherry Brown

National Secretary




Executive Administrative Associate
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